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MEMORANDUM FOR: Acting Deputy Director for Administration'* 


VIA: Director of Logistics 


FROM: es 
Chief, Real Estate and Construction 


Division, OL 
SUBJECT: Proposed DIA/CIA Collocation 


REFERENCES: (a) MFR dtd 9 Nov 78 fm DCI, Subject: 
. Conversation with Deputy Secretary 
of Defense Duncan, 8 November 78 
(paragraph 6) 


STAT 


(b) Memo dtd 23 May 78 to DDA £m DC/RECD/OL, 


Subject: Breakdown of Components for 
Proposed DIA Building 


(c) Memo dtd 31 May 78 to A-DDA*fm 


DC/RECD/OL, Subject: same as (b) 
above 


1. By Reference (a), the DCI requested clarification 


of the DIA personnel figures associated with construction at 


Bolling Air Force Base or Langley and more detail on just 
what clearances are required and from whom in order to do 
any building at Langley. His query on personnel figures is 
answered in this memorandum and his question on clearances 


will be answered by separate memorandum by close of business 


Monday, 20 November 1978. 


2. Regarding personnel figures, projected DIA manning 
after the proposed consolidation at Bolling Air Force Base 
is summarized in Attachment 1. These figures, plus current 
manning figures, broken down by functional element, .are all 
shown in more:detail in- the manning matrix included.as 
Attachment 2 which is current as of 15 November 1978. We 
have also included as Attachment 3, DIA organization charts 
which can be used in conjunction with Attachment 2 if more 


detail on each organizational element is desired. 
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SUBJECT: Proposed DIA/CIA Collocation 


3, We have circled on Attachment 2 those elements 
which we previously identified to you in References (b) and 
(c) as being analytical elements which would be suitable for 


location at Langley. If you reca originally estimated 
that these elements would contain . Subsequently stat 
the DCI suggested that we reduce reproduction, rary, and 


administration manning levels by 10 percent, delete Defense 
Attache System (DAS) headquarters support personnel ; and add 
back in scientific in ‘cence and estimates. Having done 
so, our new total a | personnel. Tf we do the same 
thing withthe figures shown on Attachment 2, we get a new 
total of personnel rather than[___] This difference 
exists because DIA changed their projected manning levels 
subsequent to the referents and because we originally assumed 
that headquarters management of the DAS was included in the 
figure for basic intelligence production when, in fact, it 
was not. 


4. -In addition to this new,L____] man personnel figure, 
discussions between the DIA and CIA focal point officers on 
16 November lead us to believe that there are several other 
elements. which: should be located angley. These elements 
include approximately half of Bor leone enctee personnel 
and at least some of the collection managers and security 
specialists shown in Attachment 2. The contractor personnel 
provide maintenance and software support to the data proces-~ 
sing systems which would be located at Langley and some 
collection and security personnel are involved in direct 
support of analysts. In any event, the number of additional 


personnel involved. should not exceed the an... figure 


approved by the National.Capital Planning ommission (NCPC) 


-as part of the Agency's preliminary Master Plan. In summary, 


we have evolved to a point where virtually all elements to 


be included at Bol Air Force Base would instead be 
located at Langley with the 
exception of some management _and security Per el, the 
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